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Introduction 

 

This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, Attea 

& Associates (HYA) in September of 2014, for the new superintendent in the Portsmouth Public Schools 

(PPS).  The data contained herein were obtained from input the HYA consultants received when they met 

with individuals and groups in either individual interviews or focus group settings, and from the results of 

the online survey completed by stakeholders.  The surveys, interviews, and focus group meetings were 

structured to gather input to assist the Board in determining the primary characteristics desired in the new 

superintendent. Additionally the stakeholder interviews and focus groups collected information regarding 

the strengths of the District and some of the challenges that it will be facing in the coming years. The online 

survey data is very consistent with the input of the focus groups. 

 

Participation 

 

The numbers of participants and/or focus groups sessions, by stakeholder group, in the two methods of data 

gathering are listed below:  

 

Group Personal interviews or 

focus groups 

Online Survey 

Board 9 N/A 

Administrators 39 
55 

Teachers and Support Staff 25 474 

Parents 21 155 

Community 26 79 

Business 6 14 

Students 2 3 

Total 128 780 

 

The School Board members were individually interviewed.  The Central Office staff had a focus group and 

several individual interviews, including telephone interviews with interim superintendent, Dr. Fisher and 

with the former superintendent, David Stuckwisch.   It should be noted that the government category 

included Portsmouth City Council members, Portsmouth Mayor, Vice Mayor, Treasurer, Commissioner of 

Revenue and City Manager.   The open community meetings included Portsmouth school and government 

employees, clergy, community members, City Council members and school board members.    
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Open-invitation community forums for staff and community were held at locations in Portsmouth as 

follows: 

 

John Tyler Elementary 

Woodrow Wilson High School 

 

The responses provided by the individuals and focus groups during the interviews are listed in two places;  

1) “Consistent Themes,” which are listed beginning on page 6 of the report and 2) all responses from 

individual and group meetings, which begin on page 7.  They are listed alphabetically with no attempt to 

prioritize them.  A separate appendix lists all comments made by survey respondents, in no particular order, 

although negative statements about single individual(s) have been redacted.  Finally, a first draft of new 

superintendent characteristics, to be discussed with the entire Board on October 9, 2014, can be found on 

page 26.   

 

The 779 respondents on the on-line survey represent an excellent cross sampling of the different groups 

engaged with PPS.  Parents were in small numbers at the focus groups, but 155 responded to the survey.  

The on-line survey statistical sections and the open-ended comments amplify the findings from the focus 

groups. 

 

It should be emphasized that the data from the focus groups is not a scientific sampling, nor should they 

necessarily be viewed as representing the majority opinion of the respective groups to which they are 

attributed.  Items are included if, in the consultants’ judgment, they warranted the Board’s attention.  

 

Strengths of the District 
 
When asked about the strengths of PPS, almost every person and group interviewed cited the 
closeness of the community and the opportunities that abound in Portsmouth.  There was also 
recognition of the rich history and maritime heritage of Portsmouth.  The small geographic size was 
seen as a strength allowing the school staff being able to follow many students across their 
matriculation.  The small size and close proximity of the schools also allowed students, teachers and 
administrators to know everyone in the schools and the community.  One person said, “our size lets us 
see everyone a couple of times a week”.   
 
Many respondents also praised the teachers and school-based administrators of the district for their 
commitment to the students.  Longevity of teachers and particularly of the principals was also part of 
the praise of the dedication for Portsmouth Public School employees. 
 
The facilities are also seen as a strength, and the equity amongst facilities was apparent to the 
consultants.   There is adequate space in all the facilities; there are no portable classrooms in the 
district, and most schools have parity of gyms and other large meeting spaces. 
 
Other commonly heard strengths include the location of the district, with its easy access to beaches, 
shopping, and transportation.  It should also be noted that many groups, including Board members, 
administrators and teachers praised the work and dedication of Dr. David Stuckwisch and the quality 
of his leadership.  Dr. Stuckwisch was deeply appreciated by school administrators and one 
government official said, “He may well be remembered and recognized as the best superintendent 
Portsmouth has ever had”. 
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Many respondents felt the economic downturn was ending nationally and especially in Portsmouth.  
Recent commercial developments of Kroger, Target and new residential planned development for 
downtown were all seen as indicators of economic growth and recovery.  The Tidewater Region was 
also cited as a strength and attraction for jobs and economic development that contribute to 
Portsmouth being a great place to live. 
  
Many vocational programs are in place, and the First College program allowing high school students 
to take college credit has been seen as an enormous success and strength.  Four pre-schools serving 
700 children through a federal matching grant is also a huge positive for a community with children 
in poverty.  A particular commendation must be the recognition of the strong professional 
development program.  Teachers and administrators praised the resources, the commitment and the 
sustained effort to provide professional development for all instructional staff.   
 
Portsmouth Public Schools are to be commended for all the positive recognition received from the 
focus group days. 
 
Challenges/Concerns/Issues Facing the District 
 
Everyone spoke of the opportunity in Portsmouth.  Test scores, school accreditation and high school 
graduation are all pressing concerns, but many expressed the opinion that opportunities exist to 
improve performance in all three areas.  Many could not describe this “opportunity” without 
mentioning that Portsmouth Schools were suffering from a negative perception.  Many recognized 
that strong academic programs and other successes were not highlighted or talked about and that the 
division media coverage and website need to disseminate positive information and dispel the 
negative perceptions. 

 
Portsmouth and Portsmouth City Public Schools have not fully recovered from the 2008 economic 
downturn.  Employees have not had raises in three or four years.  Morale was widely reported as low 
and there is fear that employees are being lost to other jurisdictions.  Staff cuts in support, 
maintenance and custodial are also taking their toll on the maintenance and cleaning of the school 
facilities.  Bus driver shortages were also causing delays to school and increasing parent and staff 
frustration. 
 
Class sizes were also impacted by the economic downturn and have not recovered.  Instructional 
assistants were eliminated except for Special Education.  Many class sizes hover around 30 or larger 
and there are shortages of certified teachers in some critical fields such as math. 
 
Employees are evaluated annually or on a three year cycle for continuing contract teachers and there 
is good compliance with the evaluations being conducted.  But there is a strong perception from many 
different constituents, administrators, teachers and parents, that employee performance and 
accountability need improvement.   Employee misconduct, or poor performance rarely lead to 
resignation or dismissal and this is frustrating for many of the respondents.  This issue of employee 
accountability at all levels – support staff, teachers, school and central office administration - seems to 
have become an issue in the last few years and the concern is widespread.    
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There are community concerns about the relationship between the School Board, Superintendent and 
the City Council.  The challenges facing Portsmouth Public Schools and the new superintendent are 
common to many Virginia school divisions.  Funding and the amount of revenue transfer from City 
Council to the School Board create tension in all Virginia school divisions.   In Portsmouth, in recent 
history, there has been considerable consternation and discussion about the use of end of year funds 
for school capital improvements.   
 
All parties agreed that this issue is behind them and everyone is ready to attempt to cooperatively 
work towards an open and transparent flow of financial information.  The challenge remains for a 
new superintendent to improve the process of communication and budgeting transparency between 
the two governmental bodies. 
 
Portsmouth’s VDOE composite index is very low and the state contributes a large proportionate share 
to the PPS operating budget.  The city contributes 28-30% which is very low for school divisions in 
Virginia.   The PPS budget process must be communicative and transparent to all citizens.  Data must 
be part of the transparency to demonstrate the performance and financial status of PPS when 
compared to other similar school divisions in the Commonwealth.  The new superintendent must 
facilitate this process to begin a reasoned discussion about realistic funding to allow the schools to be 
perceived as an economic attribute for people wanting to work and live in Portsmouth.  
 
Desired Characteristics 
 
The most often-mentioned response to this question was a passionate educator able to communicate 
a vision for the future of PPS.   Also at the highest level of desired characteristic was an open and 
accessible superintendent that can connect and be highly visible throughout all the community 
groups of Portsmouth.   
 
A strong collaborator with the ability to work well with the Board of Education AND the City Council 
was also a highly desired characteristic.  A school based administrative background and a strong 
sense of finance was also desirable.  Many comments were made that the Superintendent needs to 
bring more transparency to the budget process.   The candidate should also be able to present the 
budget in detail to many different audiences. 
 
The successful candidate should also be a great communicator who can reach out to many different 
types of groups.  Community involvement and visibility is highly sought and engaging parents at the 
Division level is also important.  Many felt that the “good news” about Portsmouth Schools was not 
being sufficiently shared, and it was hoped by many that a new superintendent could create 
communication strategies that let all Portsmouth citizens know the positive aspects of PPS.  
 
The candidate should be a great listener and be highly visible in classrooms.  The size of the Division 
compels the Superintendent to know the majority of employees by name. Honesty, ethics and 
integrity were also frequently mentioned, specifically in regard to financial management and the 
hiring, retention, evaluation and accountability of staff. 
 
In summary, the high level of survey responses, along with participation in the focus groups and 
community meetings, are strong indicators of a school division that is very proud of the past 
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accomplishments, but seek a talented leader who can build on the excellence and move the division 
forward in communication, finance and student achievement.   
 
HYA cannot promise to find a candidate who possesses all of the characteristics desired by 
respondents.  However, HYA and the Board intend to meet the challenge of finding an individual who 
possesses most of the skills and character traits required to address the concerns expressed by the 
constituent groups.  We will seek a new superintendent who can work with the Portsmouth School 
Board to provide the leadership needed to continue to raise academic standards and student 
performance in spite of major financial challenges, while meeting the unique needs of each of its 
schools and communities.  
 
The consultants would like to thank all the participants who attended focus groups meetings or 
completed the online survey.  Also, we would like to thank all of the Portsmouth Public Schools staff 
members who assisted with our meetings and single out for incredible praise, Mr. Joseph Wiggins and 
Dr. Pat Fisher for their efforts in facilitating our time in the Division. 
 
Respectfully submitted, 
 
Brad Draeger 
Ann Monday 
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Summary of Consistently-Reported Themes 
 
Strengths 
 
 Athletic programs 
 Curriculum offerings are varied-AC13, First College, vocational, Pre-school, etc. 
 Long term and committed employees, support staff, teachers and administrators 
 Personalized attention is possible and often achieved in PPS 
 Small community atmosphere is encompassing and provides a “unique” life style of Portsmouth 
 Professional development has an excellent track record in PPS 
 Technology has advanced in recent years 
 Dr. Stuckwisch set a tone of openness, accessibility and was supportive of staff 
 Rich history of Portsmouth—maritime, segregated to integrated schools, and the influence of the U.S. 

Military and Federal Government 
 
 
Challenges/Concerns/Issues 
 
 City Council, School Board, Superintendent and City Manager relationships need improvement 
 Budget, finance, expenditures and revenue are prominent concerns 
 Division communication and transparency need improvement to overcome negative and incorrect 

assumptions about PPS. 
 Enrollment is slowly declining 
 Facilities have made significant improvements, but maintenance and cleanliness are in need of attention 
 Improved transparency  
 Resistance to change 
 Strategic plan and vision needed for long term direction 
 Employee morale is low, lack of raises and competitive wages, plus negative perceptions of PPS all 

impacting morale 
 Poverty should not limit high expectations of student achievement for all children 
 Employee accountability and performance was a widespread concern 

 
Desired Characteristics 
 
 Ability to build trust and strong relationships with all constituencies, especially City Council and SB 
 Approachable, accessible and visible in schools and all aspects of the community 
 Coalition builder—inspires through vision and can communicate a passion for education 
 Educationally experienced with skills and knowledge preferably with a diverse set of socio-economic 

stratus including poverty 
 Excellent communicative skills 
 High integrity, honesty and ethics 
 Supervision for accountability and decisive 
 Creative thinker, independent and not afraid to challenge the status quo with out of the box thinking 
 Willing to become a committed and integral part of Portsmouth 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 

Board 
 
Strengths 
 

 Academic programs are strong—many special programs 
 Central office staff are excellent resources and highly qualified 
 City will rally behind a leader who builds trust 
 Community is very strong and encompassing / 
 Family atmosphere—people are connected 
 Four R’s rigor, relevancy, resilient, relationships 
 Housing is affordable—affordable living expenses 
 Magnet school choice offers opportunities for students 
 Not too big and not too small 
 Portsmouth won a national productivity award 
 Potential for growth and opportunity for business and commerce / 
 Relationship with superintendent and school board has been a strength—truly for children /// 
 Small place—challenges are here but so are the opportunities 
 Students return to work in the schools 
 Superintendent can easily change the perception of the district 
 Talents were well utilized 
 Unique city with high percentage of African Americans 
 New chief financial officer is very strong 
 
Challenges 
 
 All levels of the organization should be respected 
 Beginning teachers have had increased salary points—teachers in the middle and at the top of the scale 

have not had compensation increases—salary must be made a priority—competitive salaries are needed—
could lose personnel if this is not addressed // 

 Categorical funding and quarterly review as a result of financial concerns is onerous 
 Citizens ask two questions when moving to Tidewater - What’s the crime rate? 2. How are the schools? 
 City Council and Board must be a team 
 City manager role in PPS must be defined—seeking more control of schools 
 Current board structure is not conducive to information flow to all Board Members  
 Current school arrangement of K-6, 7-8, and 9-12 may need to reconsider moving 6th grade back to middle 

school 
 Funding will remain limited—funding an adequate education with limited resources 
 Lost confidence in the school system 
 Maintaining funding stream for the schools 
 Math teachers are a critical shortage and innovation is needed to attract critical fields—housing allowance? 

// 
 Morale is an issue—teachers, administrators, bus drivers—lack of compensation, accreditation, burdens of 

concern—bonuses not covering the increases in health care 
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 More emphasis on vocational programs and practical math 
 Must attack the status quo 
 Organizational culture of equity 
 Organizational leadership best practice is needed—especially treatment and working conditions for some 

operation employees 
 Portsmouth is penny wise and pound foolish, i.e., efforts to go paperless 
 Over emphasis on teaching to the test and test taking—graduates are becoming one dimensional 
 Portsmouth is a challenge—offers unique challenges but opportunity 
 Poverty is used as an excuse / 
 Principals need accountability—they are too autocratic 
 SOL’s scores are low and accreditation of schools is an issue 
 Teacher turnover—75 to 80 teachers per year 
 Urban setting and poverty are not excuses for higher expectations / 
 
Characteristics 
 
 Ability to educate with poverty  
 Ability to expand vocational offerings 
 Ability to provide high expectations and achievement for children in poverty 
 Ability to provide methods of conflict resolution 
 Ability to think outside the box 
 Ability to work with a variety of different groups 
 Able to say how good and how bad are the facts—don’t hide it 
 Accessible—to all in the community—personable--open to all 
 Acts as an educator working for education, not politics 
 Assembling a leadership and the ability to fill critical fields of teacher shortage such as math 
 Build relationships 
 Clone of Dr. Stuckwisch 
 Consistently fair, not biased, no favoritism 
 Curriculum should be strong- 
 Deep budgetary, financial strength and experience 
 Demonstrated intelligence and patience 
 Doctorate preferred  
 Doctorate preferred ///// 
 Doctorate required 
 Experience as a superintendent 
 Experience with athletics  
 Favor human dynamics over policy 
 High integrity, good character, transparent, trust builder //// 
 Invested in Portsmouth—don’t use Portsmouth as a stepping stone 
 Knows what happens in the classroom that came up through the ranks 
 Passionate about education 
 Politics—needs to understand the politics and socio economics of Portsmouth and be able to work 

successfully within that type of environment 
 Provide a well-rounded education for the entire child 
 Provide moral leadership 
 Reputation for honesty 
 Someone who can move all schools to accreditation 
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 Strong administrative/managerial/social skills 
 Strong and deep experience in teaching and leadership 
 Strong business sense / 
 Strong instructional leader 
 Strong minded person // 
 Strong voice/advocate for PPS with all constituencies, especially the City Council 
 Team centered and inclusive 
 Transparent approach—especially with School Board and City Council // 
 Understand the Virginia Code for roles and responsibilities of the roles of Superintendent, City Council and 

School Board in the budget process 
 Understands or has background in urban education and poverty /// 
 Very decisive 
 Very strong in instruction 
 Vision, goals and a strategic plan are a must / 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 
Administrators 
 
Strengths 
 

 Adequate computers and technologies 
 Breakfast and lunch program 
 Central office is well regarded // 
 Division can be the best in the state 
 Dr. Stuckwisch and the central office truly valued principals ///// 
 Facility capacity is great—no portable classrooms 
 First College— strong program allowing many students to enter college as sophomores 
 Good relationship with law enforcement—sheriff and police 
 Hard working employees “if you can teach here, you teach anywhere” 
 Many curriculum offerings; nursing, culinary arts, AC13, early childhood, hotel management, horticultural, 

welding and automotive program in conjunction with TCC // 
 One leader for the last eleven years brought stability with vision 
 Preschool is serving nearly 700 children /// 
 Professional development for teachers and staff—always strong and survived through budget cuts /// 
 School zoning is more equitable in recent years 
 Small community - everyone knows each other 
 Staff works to make students successful 
 Superintendent was always meeting with staff 
 Superintendent was very accessible and frequently in the building ///// 
 Technology has been improving—more needs to be done / 
 Very qualified employees-- administrators and staff do whatever it takes to make the children succeed // 
 We do more with less—but let’s get out of that rut 
 
Challenges 
 
 Accreditation for every school is needed 
 Children being raised by extended family and many have children themselves 
 Children in the most need are arriving late on the busses—shortage of drivers 
 Class sizes are growing with no end in sight // 
 Communication between Board and City Council—impacted employee morale 
 Compensation is lacking in many different employee groups especially bus drivers and IA’s 
 Critical field teachers are in short supply—especially math! ESPECIALLY MATH! 
 Custodians used to report to the principal—now they have no input to their performance in their school 
 Employee accountability—discipline and termination is needed.  //// 
 Employee compensation and retaining employees is a huge issue /// 
 Forced transfers are bringing down the quality of the teaching staff / 
 Instructional assistants are missing from K’s and 1st grade // 
 Maintenance and cleanliness of facilities is lacking since custodial staffing has been drastically reduced // 
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 Middle schools sent sixth graders back to elementary school—this needs an evaluation 
 Need to be more inclusive of using the buildings at night 
 Negative perceptions and reporting exist about PPS—the vast majority not factual 
 On-line course needed for all VA HS graduates in the near future is a new challenge 
 Operation decisions sometimes overwhelm instructional decisions 
 Operations and maintenance are understaffed 
 Parental involvement is lacking 
 Portsmouth must develop a vision for the city and the school division 
 Portsmouth must provide academic excellence to all children 
 Resources for at risk children are scarce—mental health, attendance 
 Safety issues—buzzers, teacher access to telephones, lack of middle school resource officers, crisis 

management plans not consistent, security cameras not working ///// 
 School psychologists are in short supply and overextended 
 Self-contained students were sent back to base schools—not much preparation 
 Sick leave is being abused 
 Students don’t always live in the school district “claim they live in district” 
 Threat assessment team—no solutions or resources once you have identified them 
 Transportation issues—late schools are suffering from bus deliveries—are always late 
 Urban demographics are difficult—poverty, homeless, special needs, students court monitoring devices 
 
Characteristics 
 

 Ability to build a long range vision— ability to articulate the vision to many different groups with a 
strategic plan to make it happen /// 

 Approachable—accessible 
 Be a good communicator—let people know what you want—improve messaging to community—market 

the schools and student success // 
 Build relationships with the community / 
 Caring 
 Collaborator—doesn’t allow silos to develop 
 Credible, respected, experienced educator—understands the challenge of urban schools, the demographics 

of Portsmouth, teacher, school administrator and district level administrator experience 
 Don’t change things for the sake of change 
 Good people person 
 Honest, fair and compassion for all children 
 Knowledge of the system 
 New superintendent needs to build funding for the schools 
 Passionate 
 Personal attachment to everyone 
 Positive leadership style 
 Strong and courageous decision maker 
 Success needs to be defined about what happens in the classroom 
 Superintendent must understand the communities of Portsmouth  
 Support the teachers, administrators and  parents / 
 Team Leader—unify the forces 
 Trustworthy 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 
 

Teachers 
 
Strengths 
 
 Central office staff know teachers by name 
 Hard working employees 
 Previous superintendent made strides by improving facilities and compensation 
 Professional development and training is very good—especially technology 
 
Challenges 
 
 All schools must be accredited 
 Beginning teacher mentoring and support is weak 
 Bullying of teachers is tolerated 
 Good character sometimes lacking in school leaders 
 Class size is a problem and growing, i.e. 29-30 students in kindergarten // 
 Discord between City Council and SB needs to be resolved 
 Elementary students have little or no time for recess 
 Employee performance credibility 

o High teacher turnover rates every year in some schools is ignored 
o Inconsistent accountability for principals 
o Inconsistent performance levels from operational directors and instructional personnel 

 Lack of textbooks at the beginning of the school year 
 Moving 6th grade to elementary school has led to crowding and other issues 
 Much work is needed to develop better public perception of the schools 
 Need to increase opportunities for professional sharing—duties, and lack of prep time inhibit teacher 

growth 
 Salaries not competitive with surrounding jurisdictions 
 Site based management has led to many inconsistencies and variance in the quality of programs 
 Social promotions are not serving students well 
 Student behavior and discipline is not consistently addressed 
 Teacher transfer policy is not serving employees or schools very well 
 Technology can be hit or miss 
 
Characteristics 
 
 Build relationships and be approachable 
 Communicator 
 Demonstrated ability to turn around under-performing schools 
 Demonstrated breadth of instructional expertise that include innovative practices 
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 Demonstrated success in an urban system 
 Listens to teachers 
 Open and accessible 
 Open to change—especially surrounding employee performance and accountability 
 Positive motivator 
 Strong, ethical and unafraid of dealing with personnel issues 

o Principal performances  
o Preferential treatment given to employees in certain sororities and demographics 
o Consistent standards for employees at all levels 

 Willingness to seek staff input on decisions 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 

Parents 
 
Strengths 
 
 Community resources and faith based groups are helpful to the children 
 Community that supports children 
 Dynamic teachers 
 Staff goes above and beyond 
 Workshops for parents 

 
 

Challenges 
 
 Communication with parents needs improvement—meet with them at their level. 
 Lack of parent involvement, teenage parents, parents without GED’s, etc., are part of the challenge 
 Morale is low and it is impacting the quality of the staff 
 Office staff at schools at central office are sometimes rude to parents, and sometimes even hang-up or 

refuse to answer based on caller ID 
 Racial distribution of school administrators is not very good 
 School facilities not all equal in maintenance—many issues in some of the older schools 
 SOL’s and teaching to the test are overemphasized 
 Some principals need to retire 
 Some schools do not have an active PTA—many PTA officers no longer have children in the school 
 
Characteristics 
 
 Approachable and accessible 
 Change agent—hold principals more accountable 
 Fair 
 Go into the communities to meet with parents 
 Highly visible 
 Honest 
 Open door approach 
 Strong leadership  
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 Student centered 

Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 
Support Staff 
 
Strengths 
 
 PPS has a “home town” feeling—friendliness for the people who work here 
 Team spirit 
 Work groups provide opportunities for collaboration 
 
Challenges 
 
 Bus operational management needs a clear line of authority and responsibility—too many chiefs, morale is 

low 
 Huge financial impacts, compensation overall, frozen salaries, hourly cuts, monitors on busses, K and 1st 

grade instructional assistant elimination, etc. 
 Inconsistency in operations, policies and practices across the district needs to be addressed and corrected 

o Basic supplies lacking, tissues, hand sanitizers 
o Bus driver shortages and absentees 
o Equipment such as radios and cameras not functioning 
o Poor quality of supplies, brooms 

 Professional development activities should be offered during the work day 
 School Board and City Council have a political relationship that needs to be resolved 
 Ten month employees are not paid for holidays 
 Working conditions and morale need to improve 
 
Characteristics 
 
 Fair—not biased towards favorites 
 Finance experience and savvy 
 High integrity—can and will build trust 
 Humane—will not talk down to support employees or treat them like children 
 Motivator who is excited about education 
 Open and accessible—listens to staff and people at all levels of PPS 
 Outsider needed—fresh ideas and perspective 
 Passionate for the job—not just a job 
 Provide employee recognition 
 Sense of humor needed 
 Strong personality—can engage all community members and strongly defend the needs of the district / 
 Understands the challenges of economics in urban schools and how this impacts the children 
 Visionary with high expectations for self and others 
 



 
 

Hazard, Young, Attea & Associates  
Portsmouth Public Schools Leadership Profile Report 

 

16 

Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 

Students 
 
Strengths 

 
 Robotics program is very strong 
 Students feel they have some very strong teachers / 
 
Challenges 
 
 Availability of challenging course is limited, i.e., student finished calculus in 10th grade and has no other 

math course to take for the remaining two years. 
 Class sizes are too big to meet the needs of students 
 Disruptive students and/or weak, inexperienced teachers cannot control their classrooms 
 Students need extra help—but they are not getting it from their teachers 
 Too many teachers and staff are not really committed to students 
 
Characteristics  
 
 Good communication skills to dispel and counter all the negative misinformation about PPS 
 Superintendent must understand that their leadership is about the students and serving the youth—not 

their ego 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 
Community 
 
Strengths 
 
 “First College” -  excellent program for PPS students 
 Community has lots of pride; people have real love for each other 
 Community resources are available, i.e., Lions Club 
 Cooperation between PPS and TCC - a best practice model 
 History is rich and deep in Portsmouth 
 Portsmouth “song” is about the people, a good place to play, the time to begin is now—we are family to live 

up to the lyrics / 
 Strong community but still divided by race and culture 
 Strong support from alumni and others in the community for their schools // 
 Teachers and principals are very dedicated // 
 Teachers have compassion for children 
 
Challenges 
 
 Build the morale to instill the confidence of the teachers and children 
 Fiscal:  Not a huge tax bases in Portsmouth.   Military does not pay taxes.  Does not have the revenue of 

other localities in the region.  School facilities are not all new.   
 Image:  PPS gets a “bad rap.”  
 Overhaul is needed—PPS is seen as having medicore schools that are not welcoming 
 Paradigms can be barriers to acceptance of new ideas 
 Parent Involvement needs to increase // 
 PPS needs to improve SOL performance, still has issues related to NCLB.    Low-socio economic status of 

many families is a factor.   Parents are not as involved as they need to be. / 
 PPS should be progressive and not “poor, pitiful me”. 
 Portsmouth and the schools must become a place where people want to live 
 Student achievement is not good: schools not accredited, high dropout rate 
 Superintendent needs to regain public trust and engage community 
 Technology gap – web based classrooms need enhancements – some teachers are shying away from it 
 
 
Characteristics  
 
 Ability to build successful programs beyond the traditional classroom 
 Approachable 
 Battle ready 
 Can’t please everyone all the time 
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 Collaborator - will look for partnerships in the community and work with others to get resources that 
effectively advocate for the schools  // 

 Communicator - will work to improve the image of PPS 
 Continue to value the relationship with TCC as Dr. Stuckwisch did. 

 Credible respected educator and leader—someone who has worked their way up and has a good track 
record 

 Expertise in student safety and crisis management 
 Good fiscal manager - will dispel issues with budget and spending 

 Instructional technology knowledge is important 
 Sensitivity and insight - someone who understands poverty and will respect and care about the people in 

this demographic // 

 Strong creative change agent 
 Strong, visionary thinker and planner who can set a clear direction - a “go-getter” 

 Thinks outside the box 
 Understands the needs of schools with poverty but can attract and retain middle class families to the 

schools 
 Visionary 
 Willing to learn and listen and seek best practices 
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Comments from Interviews and Focus Group Meetings 
 

Listed in alphabetical order 
“/” indicates multiple similar responses from different interviews 

 

City Government Staff and Elected Officials 
 
Strengths 
 
 53% African American and 47% white population of citizens -- 75% of students are black 
 A lot of opportunity // 
 City Budget is $600 million 28%-30% goes to schools 
 City Council approved million dollar end of year appropriation 
 Committed people and committed school board members 
 Elected Council—appoints city management 
 Growing residential—young military citizens without children 
 Many great programs; TCC, Six to Six, AC13, Career and Technical Education, Apprenticeships  // 
 Many people were fans of and sorry to see Stuckwisch leave /// 
 New commercial development is occurring—Kroger, Target supercenter, etc. 
 New residential development of 500 to 700 units in downtown in the next two years 
 People // 
 People willing to volunteer and get engaged—many military volunteer and adopt schools 
 Physical facilities / 
 Portsmouth is a regional HAZMAT site – could/should be teaching these skills to students 
 Portsmouth people are committed to success and good school system and a good city government. 
 Pride in Portsmouth 
 Retail sales are expanding 
 Schools drive business in Portsmouth 
 Small bedroom community—in a larger metropolitan region / 
 Stability in City Council—seven members—five are Portsmouth natives 
 Tradition—steeped in tradition—strong alumni association 
 Very dense city—you can see everyone a couple of times a week 

 
 
Challenges 
 
 A lot of haves and have not’s 
 All schools need accreditation 
 Always someone with a grenade under the table—the superintendent must be able to watch for that 
 Children are unsupervised after school—more programs are needed for community engagement after 

school 
 Education is lacking in some citizens and they can easily be mislead 
 Evaluate the curriculum and get the right people in the right spots 
 Evaluate the principals—get job descriptions 
 Funding is now categorical by quarter 
 More programs needed for non-college bound students 
 PPS needs financial stability—it’s been rocked lately--time will be needed to provide healing 
 Perception is negative—we must do a better story telling our own story / 
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 Politics are horrible—elected people use offices to grandstand and play gotcha 
 Schools are an economic engine—City Council needs to understand this and it is not working right now 
 Superintendent was too political 
 Test scores  
 Transient population 
 Urban challenges  
 Very top heavy administratively—money not going to classroom 
 
 
Characteristics  
 
 Civic commitment—show up at fourth of July 
 Classroom teaching experience 
 Contributor to the community 
 Credentialed—doctorate needed / 
 Experience as a principal 
 Experienced—especially with scarce resources 
 Healer who can bring confidence, reliability and sustainability 
 High character and morals 
 Honor the traditions 
 Improve test scores 
 Increase use of school facilities by the community 
 Innovative 
 Knowledge of Portsmouth and socio economic profile, number of students, number of existing facilities’, 

knowledge of current organizational structure, knowledge of administration, number of assistants,  
 No criminal record 
 Preparation of budget and compliance—budget experience 
 Proven track record of governance compatibility 
 Recognize value of athletics and extracurricular 
 Someone to work with the community – needs to be more involved. 
 Technical aspects—ADA, knowledge, SOL’s, test scores but emphasize learning, Title I funding, special 

education, class sizes are large, Virginia school funding,  
 Transparent to City Council and the public // 
 Understanding of the funding and resources 
 Understanding of the urban environment—challenges of students inside and outside of school 
 Understands small town schools, government, politics 
 Understands the finances of a Virginia school division 
 Understands the need for programs for students not going to college 
 Vigilant and visible / 
 Willing to work with City Council for the children—not about winning a point for the School Board or 

Council 
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Portsmouth Public Schools 
Online Superintendent Profile Survey Results 

 
The Superintendent Profile survey was completed by 780 stakeholders. Over half of respondents were 

teachers and support staff in the district (60.6 percent).  One Hundred and fifty-five respondents were 
parents, another 10 percent were community members, and the rest were administrators, business 
community members, and students.  

 

 

Stakeholder Group 

  Frequency Percent 

Administrator 55 7% 

Business Community Member 14 2% 

Community Member 79 10% 

Parent 155 20% 

Student 3 0.4% 

Teacher or Support Staff 474 60.6% 

Total 780 100% 

 

The top-rated characteristics respondents selected for a superintendent were: 
 
 Listen to and effectively represent the interests and concerns of students, staff, parents, and 

community members. (CE) 

 Foster a positive professional climate of mutual trust and respect among faculty, staff, and 

administrators. (CC) 

 Have a clear vision of what is required to provide exemplary educational services and implement 

effective change. (VV) 

 Recruit, employ, evaluate, and retain effective personnel throughout the District and its school. (M)  

 Identify, confront, and resolve issues and concerns in a timely manner. (CE) 

 

 

Percentages of respondents overall who selected each item, as well as percentages by stakeholder group, 
are given in the tables on the following pages.  Benchmark results from over fifty comparable districts, 
incorporating the ranking of over twenty-five thousand stakeholders, are also provided in the table to 
allow for a comparison of Portsmouth Public Schools results to national norms. 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by 

overall results 

National 

HYA 

Benchmark 

ALL 

(467) 

Admin 

(41) 

Business 

Comm 

(8) 

Comm 

(58) 

Parent 

(105) 

Student 

(2) 

Teacher/ 

SS 

 (253) 

1 

Listen to and effectively 

represent the interests and 

concerns of students, staff, 

parents, and community 

members. 

38% 55% 35% 50% 46% 68% 33% 55% 

2 

Foster a positive professional 

climate of mutual trust and 

respect among faculty, staff, 

and administrators. 

40% 47% 47% 43% 43% 28% 33% 53% 

3 

Have a clear vision of what is 

required to provide 

exemplary educational 

services and implement 

effective change. 

36% 45% 58% 29% 53% 45% 33% 43% 

4 

Recruit, employ, evaluate, 

and retain effective personnel 

throughout the District and 

its schools. 

36% 42% 42% 50% 48% 48% 0% 39% 

5 

Identify, confront, and 

resolve issues and concerns 

in a timely manner. 

35% 42% 27% 57% 38% 48% 33% 41% 

6 

Hold a deep understanding of 

the teaching/learning process 

and of the importance of 

educational technology. 

35% 41% 35% 0% 39% 42% 100% 42% 

7 

Effectively plan and manage 

the long-term financial health 

of the District. 

34% 39% 40% 36% 27% 28% 0% 45% 

8 

Increase academic 

performance and 

accountability at all levels 

and for all its students, 

including special needs 

populations. 

30% 37% 42% 64% 54% 50% 33% 29% 

9 

Promote high expectations 

for all students and 

personnel. 

38% 37% 38% 50% 57% 41% 67% 32% 

10 

Align budgets, long-range 

plans, and operational 

procedures with the District’s 

vision, mission, and goals. 

28% 34% 27% 29% 42% 23% 67% 38% 
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Percentage of Respondents Who Selected Each Item (By Subgroups) (continued) 

Number indicates rank order by 

overall results 

National 

HYA 

Benchmark 

ALL 

(467) 
Admin 

(41) 

Business 

Comm 

(8) 
Comm 

(58) 
Parent 

(105) 
Student 

(2) 

Teacher/ 

SS 

 (253) 

11 

Be visible throughout the 

District and actively engaged 

in community life. 

28% 30% 20% 29% 19% 32% 67% 32% 

12 

Lead in an encouraging, 

participatory, and team-

focused manner. 

27% 29% 36% 29% 32% 21% 33% 31% 

13 

Strive for continuous 

improvement in all areas of 

the District. 

27% 29% 25% 21% 22% 34% 67% 30% 

14 

Guide the operation and 

maintenance of school 

facilities to ensure secure, 

safe, and clean school 

environments that support 

learning. 

26% 29% 27% 14% 23% 34% 0% 29% 

15 

Encourage a sense of shared 

responsibility among all 

stakeholders regarding 

success in student learning. 

34% 26% 38% 14% 29% 28% 33% 24% 

16 

Maintain positive and 

collaborative working 

relationships with the school 

board and its members. 

31% 26% 18% 21% 29% 21% 33% 28% 

17 

Hold a deep appreciation for 

diversity and the importance 

of providing safe and caring 

school environments. 

23% 25% 22% 43% 29% 25% 33% 25% 

18 

Provide meaningful guidance 

for systematic and 

comprehensive district-wide 

curriculum, instructional 

services, assessment 

programs, and professional 

development. 

23% 25% 36% 29% 20% 24% 0% 24% 

19 

Seek a high level of 

engagement with principals 

and other school-site leaders. 

22% 22% 29% 21% 32% 24% 67% 19% 
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Percentage of Respondents Who Selected Each Item (By Subgroups) (continued) 

Number indicates rank order by 

overall results 

National 

HYA 

Benchmark 

ALL 

(467) 

Admin 

(41) 

Business 

Comm 

(8) 

Comm 

(58) 

Parent 

(105) 

Student 

(2) 

Teacher/ 

SS 

 (253) 

20 

Communicate effectively 

with a variety of audiences 

and in a variety of ways. 

27% 22% 20% 29% 27% 21% 33% 22% 

21 

Develop strong relationships 

with constituents, local 

government, area businesses, 

media, and community 

partners. 

20% 22% 15% 43% 32% 19% 0% 21% 

22 

Involve appropriate 

stakeholders in the decision-

making process. 

26% 20% 24% 36% 23% 15% 0% 21% 

23 

Be an effective manager of 

the District’s day-to-day 

operations. 

20% 18% 7% 14% 13% 19% 0% 21% 

24 

Utilize student achievement 

data to drive the District’s 

instructional decision-

making. 

19% 17% 40% 14% 18% 16% 33% 14% 

25 

Act in accordance with the 

District’s mission, vision, and 

core beliefs. 

25% 12% 11% 14% 9% 6% 0% 15% 
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DRAFT FOR BOARD DISCUSSION 
 

Portsmouth Public Schools 

Superintendent of Schools 

Desired Characteristics 

 
After seeking input from its Board members, parents, staff, students, and community via focus groups, 

interviews, and an online survey, the School Board of Portsmouth of Portsmouth City Public Schools 

(PPS) seeks a strong educational leader who possesses the following characteristics: 

 

 Is willing to make a long-term commitment to PPS and to the community of Portsmouth 
 Possesses financial experience and savvy and the ability to stretch resources with limited funding 
 Possesses the ability to build relationships and trust with all constituencies in Portsmouth; 

community, schools, parents, staff, School Board and City Council 
 Is a strong communicator who can form and lead the “PPS” story to many different audiences 
 Possesses a strong passionate vision for education and provide the leadership and operational 

management to achieve that vision 
 Understands the impact of poverty, but demands high expectations for all and ensures growth and 

outstanding achievement for all students. 
 Recruits, develops, evaluates and retains exemplary staff members at all levels 
 Demonstrates openness, accessibility, fairness, ethics and honesty 
 Is both collaborative and decisive, demonstrating both creativity and risk-taking skills 
 Fosters trust and transparency 
 Understands the complexity of achieving excellence in a city environment with historically limited 

resources that must be used with fiscal accountability and transparency for student achievement. 
 
With regard to leadership experiences and accomplishments, the successful candidate: 
 
 Is or able to be certified as a Virginia superintendent 
 Possesses deep knowledge and experience with providing a comprehensive curriculum for all 

students, i.e., AP/IB, arts, athletics, special education, vocational and technical education, etc. 
 Demonstrates a solid track record of increasing responsibilities and success 
 Has experience as a teacher, school based administrator and central office administrator.  
 Possesses doctorate (preferred) 
 


